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Creative Business Ideas Bank

This form can be used as an orientation in the presentation of projects of young entrepreneurs
developed in the locations of each partner country. It will be presented at the YouthNest project
meeting to be held in Italy in May 2018.
SECTION A: GENERAL INFORMATION

1.
1.
2.
3.
4.

Name of the project: JOFTruck
E-mail address: contact BDF for more information
Location covered: Friesland (province in the North of the Netherlands)
Number of jobs created: no jobs created, voluntary entrepreneurship experience
Project in operation (date): since: 2017 until: to date

SECTION B: OBJECTIVES/GOALS SET

5. Write down briefly what the young entrepreneurs want to achieve with this project, what their objectives/goals
are:
The instigator of the project is foundation JOF (Young Entrepreneurial Friesland) and they believe that
asking young people themselves for their ambitions, wishes and future dreams, you will get the best
answer. That’s why JOF offers a stage for these young people to show who they are, what drives them
and what are their ambitions.
They come up with their own entrepreneurial ideas and projects, and JOF provides them with the tools
they need to realise these ideas and projects. We give support, tips and feedback and offer coaching
and workshops. To make their idea – big or small – to succeed. In this way, we put young people in the
lead and stimulate young entrepreneurship in Friesland.
With the project JOFTruck young people are taught how to set up a multifunctional (food)truck. There
are 7 working groups which are responsible for the truck where on the one hand they can sell food
and drinks and on the other hand organize events and activities. The team consists of 1) ambassadors,
2) engineering & construction, 3) event management, 4) sponsoring, 5) food & drinks, 6) activities and
7) communication.

SECTION C: STRATEGIC LINES AND FINANCING

6. Describe how young entrepreneurs develop the project and what type of financial support they used at the
beginning:
For the JOFTruck several sources of finances have been mobilized. First of all, they have applied for a
local fund (called Stichting Doen, Foundation Do, https://www.doen.nl). This is a foundation which
finances initiatives of people who are willing to take risks to bring their pioneering ideas to life and
thereby inspiring others.
Furthermore they have organized a fundraising bingo to get some starting capital. Now they have the
(first) foodtruck up-and-running and they are making their own money to cover their costs.

SECTION D: RESULTS/IMPACTS OF THE PROJECT

2. Which are the results/impacts young entrepreneurs achieved thanks to the project?
The young entrepreneurs are enabled to experience entrepreneurship in a daring but quite safe
environment. It’s a replicable project, on the one hand because the young entrepreneurs can start
their own food truck as well. But you can also involve entrepreneurs in the same process as well
with the same food truck.

SECTION E: DIFFICULTIES AND PROBLEM SOLVING

3. Were there any difficulties they needed to face? If yes, how did they solve them?
First of all, it was not easy to find a suitable food truck for the right price. The next challenge was to
meet the Dutch social hygiene standards, which are quite strict. Last, but not least, it has been a
challenge to come up with a business model for the food truck.
For the first two challenges, the solution was persistence. To come up with a viable business plan,
support has been asked at the incubator and experienced entrepreneurs.

SECTION F: OTHER CONSIDERATIONS AND SUGGESTIONS/REMARKS

7. Do you have any other remarks/considerations/suggestions you would like to share? If yes, feel free
to share them because it is very helpful for other young entrepreneurs.
-

